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Research for Better Schools ( RBS ) has operated 
INROADS, a career development program for minority youth, for 13 
years and the High School Academies, a work-study program aimed at 
potential high school dropouts, for 1* years. RBS found that a new 
approach to educational research and development was needed when 
working in partnership with the private sector^ Using Scriven's 
concepts of goal and role and adding the concept of method, RBS 
developed a research strategy that draws from several models: 
qualitative and quantitative, summative and formative, analytic 
description and policy information. This approach, which bee known 
as the potpourri strategy, was found to be useful not only for 
identifying needs but also for developing specifications meeting 
those needSi Research using the ^strategy shoved that both programs 
needed a stronger staff development component, and specified the 
content of each staff development program, as well as how they should 
be structured and delivered to INROADS and Academies staff. With 
these guidelines, self -instructional modules were developed for each 
staff group and field tested. Both sets of modules are currently 
being used by INROADS and the High School Academies. RBS concluded 
that the potpourri approach was a valid research strategy that has 
intellectual integrity and validity as a research method. They found 
this approach particularly well suited for their research effort in 
support of two business/education collaborations. (KC) 
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Since the fall of 1982, Research for Better Schools, Inc; (RBS) has 
\ involved in assist .ng tw? educational programs based on 
&ciiool/industiy partnerships. These programs, INROADS and the High School 
^■ca^ffiiesi are designed to link students to careers; 

fftftOAES is a 13 ye£r bid career development program for talented 
Mffijsari-iy ytftisth* Its purpose is to prepare promising minority high school 
aftci college nt-ndenzs for corporate and community leadership positions* To 

this the program provides these students with accelerated academic 
h^iiriiftfc. focwS«stl guidance and counseling, job placement services, and in 
soflfcs internships at some of the couritrr'a leading corporations. 

!NRi*i^)Y£' ■■ : f'*Z2;P£s in 56 major cities. 

1%v U- $$i School Academies is a 14 year dlc8 work-study program aimed at 
poteMldi High school dropouts. Operating as scbools-wi thin-schools, the 
Arac}«*w'ics combine academic and vocational skill development with 
job-readiness counseling and paid employment opportunities for these high 
risk students. There are nine Academies in public high schools in 
Philadelphia* Pennsylvania and Palo Alto* California* 

RBS 1 initial contact with both of these ventures in indastry/cducac ion 
cdcijk ration came when each — independently — requested research and 
devel optnent a&si st^hcfi • 

Method 

Having an almost twenty year history of educational RfcD, but little 
experience with educational programs that involved private industry, RBS 
staff initially approached the research half of the* request in a 
traditional way. Seeing the research task as one of needs identification 



and sssessmevtz t EES staff &satd a research strategy that included an 
evaluation of existing conditions using survey arid interview techniques, 
and comprehensive reports on findings* Reconanendatlons and future 
dir^ t^re to be derived by considering these reported findings • It 

soon fj^parent that this traditional approach was riot answering 

INROADS 1 or cft& Academies* n£eds, which — as it turned out — were a 
combination of policy and description needs. Moreover, the traditional 
approach at first adopted was frustrating the INROADS arid Academies policy 
makers because they saw it as being alow, laborious* too technical, and riot 
focused enough. 

Interpreting this frustration with our research effort vm one that 
perhaps characterizes inanagers 4ri private industry who expect useable, 
concise, quickly-produced research information to guide theas, iw£ re-thought 
our strategy and developed one over time that we T ve named "potpowrrJ fc " 

Ti,<* Potpourri Approach 
Using Scr iven's (1967) concepts of goal and role and adding brie of 
mn own — method (after Cook and Reichardt, 1979) — we developed a 
research strategy that draws frora several »odeIs: qualitative and 
quantitative* summative and formative, analytic description arid policy 
information. Retrospectively, we have reconstructed the potpourri res^drch 
strategy. This reconstruction appears as illustrations 1, 2, and 3. Each 
illustration lists characteristics of a uasic concept in terms of a 
continuum with anchoring labels. A check mark for each characteristic 
indicates which end of the continuum best describes the potpourri strategy. 
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Illustration 1 



GOAL 





Policy Inf arimatiom 


More 


More 


Analytic Description 


I . 


internal perspective 




X 


external perspective 




ordinary knowledge 


X 




scientific knowledge 


i. 


changes program 


X 


X 


describes program 




produces reconaaendat ions 


X 




produces Imput for 
r e c offlme nda t i o n s 


S; 


targeted on user needs 


X 




focused by scientific method 




varying depth of inquiry 




X 


uniform depth of inquiry 




jiractic.*! and concise 


X 




te. finical ami comprehensive 


8. 


interacts with political 
considerations 


X 


X 


inionss political 
considerations 


9. 


inst rumental 


X 




conceptual 


iti. 


action oriented 


X 




analysis oriented 
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illustration 2 
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ROLE 





- • .. _ . 


More 

.. .. . 


More 


Surma t ive 


i . 


dive lop-tnent a I 


X 




- N , = ^ 


2 


seeks p rob I ems 




X 


seeks? answers 


3. 


descriptive 


X 




predictive 


/- - 
H . 


interdependence with 
program staff 


X 


X 


Independent 6F program 
program staff 


5 . 


process oriented 


>: 


X 


outcome oriented 


h . 


more feedback reporting 


X 




less feedback reporting 


7 , 


focus on raanipulabi? 
variables 




X 


focus on measurable 
variables 


8. 


interna] audience 


X 


X 


externa i audience 




rase specific 






general i red 


JO. 


quick results 


X 




cumaulative results 
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Illustrations 3 
METHOD 



Qualitative 



Ho re 



More 



Quantitative 



1. design evolve*; 

2, seeks %b understand 
phenomena 

1; naturalistic and less 
controlled measurement 

4. more subjective 

5* process oriented 

6. less generalizable 

7. assumes dynamic reality 

8. diverge methods 

9« intensive field work 
10. pmgnust ic analyses 



x 
x 



design preset 

seeks cause and effect 
relationships 

obtrusive and highly 
controlled measurement 

more objective 

outcome oriented 

more g^neraliiable 

assumes stable reality 

limited field work 

limited field work 

technical analyses 
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The inforaation that resulted from this potpourri strategy turned out 
to be useful not only for identifying needs but also for developing 
specifications tieetlng those needs. The findings indicated thac both 
programs needed a stronger staff development component. They also provided 
guideline* as to what rhe content of staff development should be for each 
prorata, and even some hints as to how staff development should be 
structured and delivered to INROADS and Academies staff. 

For INROADS, the potpourri research approach revealed a need for staff 
development packaged as a set of self-instructional modules for site 
coordinators in the following area 

• staff selection and management 

• team building and management 

• £oal setting 

• curriculum and course development 

• networking 

• resource identification and utilization 

For the Academics, the potpourri approach pinpointed similar staff 
tU w. iapfMi'iA tfiat is* as self-in^try-cticr.al ^dules for site 

mnnngers — hut in different content areas: 

• team planning and goal setting 

• course and curriculum design 

• career development 

• roan seiing 

• working with business and industry 

Both the INROADS and Academies module^ were reviewed by program staff 
i'mxd field tested. In the case of the Academies modules there were* in 
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_ m tcicti three separate field tests — tvb in Philadelphia and one in Palo 

jAzo: Both sets of nodules were fine-toned end polished as a result of 
these tests. AtiJ both are currently being used by INROADS and the High 
St I u -i> I A c a deft i e s . 

r onclusion ; 

Tn the past couple of years* a considerable amount of rhetoric and 
of ten public policy has focused on the heed to establish partnerships 
between education and private industry. As pore of these partnerships crop 
iip, there will probably be increased ealli> for research arid development 
o: IV'rts i'a support them. Our experiences with INROADS and the High School 
Al .nil-Sit s cause us to conclude that the private sector involvement in the 
partnership has a fairiy dramatic influence on the conduct nf research and 
development )h these situations. In short, the demands of the private 
sector fer quick, concise* pract t r.il , useable information create jn 
environment in which traditional re-search and development strategics will 
nut work. Staff .it KRS made this discovery the hard way — through trial 
and ersi>r — yet fortunately We v<:- re able to adjust our approach and 
succeed to everyone's satisfaction. 

in reconstructing our experience, we now see that our approach — the 
potpourri approach w.is derived from «i mixture of practtc.il const ru< •£ < 
t • that we can now group under the three concepts: Coal * Role* and MethoVJ, 

We found that the potpourri approach was a useful tool and one that has 
i ntel lect ua 2 integrity and validity as a research approach, for us it was 
more effective than a singular approach. Arid we found it particularly well 
suited for our re smirch effort in support of two husiness/educat ion 
col f aborations. 
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